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How Telehealth Can Help Mitigate
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Helping our partners realize staffing efficiencies
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Clinician Staffing Stats

@ Nurse Staffing F@ﬂ Physician Staffing

« 203,200 openings projected for RNs eachyear from 2021-2031  « The U.S. faces a projected shortage of between 37,800 and
(Bureau of Labor) 124,000 physicianswithin 12 years, accordingto The
Complexities of Physician Supply and Demand: Projections From
* Inthe years2021-2022,U.5. nursingschools turned away 91,938 5019 t0 2034 (PDF), a report released by the Association of
qualified applications American Medical Colleges (AAMC)

« Theaverage age for an RN is 52 years old. With thiswe can
expectto see arisingincreaseinretirement overthe next 15
years. Thiswill create a knowledge gap across healthcare
settings (National Council of State Boards of Nursing’s 2020
Nursing Workforce Survey)

« HRSA datastudiesshortagesin primarycare and psychiatry
and finds significant shortagesin both areastoday

» Two-thirds of the population growth expected by 2034 will
consist of those age 65 or older, which includes an aging

« 66% of acute care nurses have consideredleaving nursing physicianworkforce. In the nextfive years, 35% of the
after the pandemic (American Association of Critical-Care physicianworkforce will be of retirement age
Nurses, Sept 2021)

 Increasinganurse’s patientload by just one patienthasbeen
associated with higher rates of infection

« Improvingnurse staffinglevelswere associated with fewer
deaths, lower failure-to-rescue incidents, lower rates of infection,
and shorter hospital stays V'SIONtO
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https://www.aacnnursing.org/Portals/0/PDFs/Fact-Sheets/Nursing-Shortage-Factsheet.pdf
https://www.ama-assn.org/practice-management/sustainability/doctor-shortages-are-here-and-they-ll-get-worse-if-we-don-t-act
https://www.ama-assn.org/practice-management/sustainability/doctor-shortages-are-here-and-they-ll-get-worse-if-we-don-t-act
https://www.aamc.org/media/54681/download
https://www.aamc.org/media/54681/download
https://www.aamc.org/media/54681/download

Current State: Staffing Challenges

The Impact on Health Systems

% « Higher Costs: increased use of temporaryworkersin all healthcare settings
—|= * Closures:increasein closures of community hospitalsand clinics, closure of /@\,
= specialtycareinrural hospitals such as maternity care b

« Recruitmentand retention:increased burnout, turnover, early retirement
Exacerbating Factors

The Impact on Patients *  Work-Lifebalance
« Aging population
o@ * IncreasedwaitingtimesintheED and workforce
\% « Decreased bed availabilityin the hospital causingdelaysin admissions » Short supply of
« Delaysinelective and emergentsurgeries nurse educators

Increase in adverse outcomes

@-‘_’é There was a 19% rise in adverse outcomes in 2022 (Joint Commission)
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How RPM/Virtual Care Can Help

Mitigate Staffing Challenges

Remote Patient Monitoring (RPM) allows cliniciansto communicate with patients via text, voice call or video call any O j,
time of day or night. The RPM data (biometrics/surveys)and connection allows medicalintervention and escalation at 54 O
theright time, everytime. Timelyinterventionto care along with improved patient engagement can help to improve 2
patient outcomes; requiring less staff intervention over time.

@ Faceto face virtual technology canincrease @ HRS Clinical Monitoring services can provide monitoring of all
staff productivity by eliminating the waiting biometricand surveydata, escalatingonly those true high-risk
room, roomingof a patientand drivetime for concernsto your providers. Allowing your team to increase
home health clinicians productivityin the office or other healthcare setting

@ Educational tools within the HRS tablet: such @ HRS Logistics and Onboarding services can alleviate the need
asvideoand pdf. Can supplementin person for your team to manage, install/deliver equipment: no need

education and allow for teach back at the next for cleaning, storing, shipping/delivering, installing or
virtual orin person appointment educating how to use equipment
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HRS RPM Patient Evaluation and Enrollment Workflow

Wh ill What th .

Edentif_-p-ua;::ll refer inc]us?u:ﬁitesia? Who introduces Telehealth orders Patient enrolled
patients to the —*  \Whatconditions " theprogramand ———* added Whowilladd —————* inRPM, Care Plan
REM program? will you target? cbtains consent? patients? selected.

i Patient tran=mits test data H il .
Wha will monitor! Recommend patient and completes virtual visit o Wil patients
manage alertsin 4 transmitsrequired 4 (ensuring patient ability to 4 "=ceive HRS equipment 4—
ClinicianConnect®? data daily by 11am. participate and reinforcng and be educated :bﬂ”t
understandingl. the program?
I I
w -
Centralized 5taff Model: Decentralized 5taff Model:
Maonitoring is done daily Monitoring is done by
by centralized dlinical swaff individual RN
on-site. CESE Managers. HRS
' , ! Logistics
w
Patiant Activaly Patiant monitoring values
in APM recorded and transmitted o

HRS Clinical will only escalate

/ true High Risk

-

Low risk reported, vitals Medium risk Highi risk
within mormal limits. alert reported abert reporied
- - . . Docurmentation
Patient reviewsed in . . Results triaged and .
ClinicianConnact®, F"a'_clent 1= nc-n-cc-mp_llanl: escalated, if neaded. _n::_:r_np'lel:e::l' n Patient discharged and
itori d in testing, who will Who and what is the " ClnidanConnect® ——— uipment recrieved
monitaning an follow-up on this? - Is an EMR integration “quip i
educstion continues. escalation process?

in place?



HRS Services to Assist with Staffing Needs

Supporting you and your patients every step of the way

YA HRS Clinical Services =,_9 HRS Logistics

CareConnect WoundConnect
v" Equipmentdeliverydirect
v Remote clinical v’ Virtual consults with an to patienthome
monitoring of expert Wound Ostomy
clinicaldataupto Certified Nurse Consultant v Remote patientonboarding
24/7 availability available5 days a week
v Remote patientoffboarding
v Serviceis available v’ Store and Forward Wound and returns coordination
for all Acute and Imaging
Post Acute RPM v Storage of equipment,
programstoinclude v" Optional deep dive-wound cleaning, sanitizingand
Hospital at Home supply formularyredesign provisioning
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Lee Health: Remote Patient Monitoring & Virtual Care
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RPM 12-Month Look Back

Remove RPM from

Home Health: 3 RNs Retrained HH RNs to new workflows
Start: 150 patients (Epicbased documentation), prepared
Current: ~359 patient for basis of billing, active management

Deployed BPAs for Work closely with vendor (HRS) to setup
referrals: CHF & Sepsis best practices & information exchange:
weekly PM calls, CAB membership

(5, 6 o=

Started manual billingand Developed protocols with Grew staff from 3 RNs to

ongoing work on automated HVI for CHF, oncology and 6 RNs and 3 Advanced
billingwith IS, Epic, LEE billing, soon to be HTN providers

andvendor (HRS)



Active RPM Care Pathways

Thoracic
Surgery
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Virtual Health Clinical Team Structure

Key Facts _ _ .
Medical Director/Physician

Expanding pool for RN,
APRN, & front end for FY
2024
Close to 600 encounters
monthly for dept.

« Avg. 20-25 patient
outreaches per month

APRNs
Ratio: 1 AP:4 RNs

RNs

Physician Assistant

Customer Servi...

Registered Nu...

Case Manager

.

0000006 Ratio: RN 1:65 Patients

Patient
— VISION:
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New Start Volumes By Month: RPM

Episode Starts by Month/Year
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Referrals via BPA for CHF & Sepsis

CHF Sepsis
Hospital #1 67* 34*
Hospital #2 101 17
Hospital #3 101 27*
Hospital #4 64 25

*Green indicates LIVE with plans for all four campuses to go-live post 9/4/2023
Based on Epic’s risk of readmission risk score set at 27

VISION:
© 2023 Health Recovery Solutions. All Rights Reserved. VlR TUA L

Transforming care delivery



Clinical Pathways

. Total # of Episodes Ever Number of Active Episodes Episode Length (Median)
Total Inbound Referrals: 1900 609 e 720
Virtual Health RPM Population ELLEEHEALTH
Active RPM Patients Active RPM Patients by Mo... Active RPM Patients by Car... Patient Religion Distribution of Care Pathw... o X

Active RPM Patients, by Care Pathway
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5/1/.. 6/1/2822 7/1/2022 8/1/208212 9/1/2022 16/1/2022 11/1/2022 12/1/2022 1/1/2023 2/1/2823 3/1/2023 4/1/2023 5/1/2023 6/1/2023 7/1/2023 8/1/..

Date, Care Pathway

* Currently showing a limited data set.

Care Pathway == CHF COPD - Hypertension - Postpartum HTN

Chronic-HTN-Pregnan... - Gestational HTN/Pre-... - Normotensive Pregna... == Sepsis

© 2023 Health Recovery Solutions. All Rights Reserved.



Rate of Acute Care for RPM Members

Previous Acute Encounters in 1 Year Prior to Episode Encounters in 1 Year Following Episode
Rate per 100 patients, with Confidence Rate per 190 patients, with Confidence
3.0(11.6,14.6 8.6(7.3,10.0)
ED 48 Hour Return 13.0(11.6,14.6) ¢ ¢
17.8(16.1,19.5) 114(9.9,13.0)
ED 72 Hour Return ( 5 Over 50%
Readmission 7 Day 10.2 (8.9, 11.6) 5.6(4.7.6.7) drop in
acute care
Readmission 30 Day 30.9(28.9,33.0) 17.8(16.1,19.5) visits
Readmission 90 Day 52.2(50.9, 54.5) 32.9(30.8,35.9)
Avg 30-day Readmission:
1. CHF~5-7%
Earliest Enrollment 2. All Cause 5%
Date (6/168/20822)
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A Look at the Year to Come

Advance disease statestreated by

Piloting “new” products
with Innovation Dept. @
Mobile Care & Telehealth HUBS

= Playground

TSR — - ——
-

 Build out automated billing (Q1)
* Incorporate Continuous Monitoring (CM)
in RPM (wearable patch)

S
—_—
e 20
—

Build out of Asynchronous platform
& integration into EMR
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CHF Readmissionsin RPM

Percentage of Population by Readmitted? (Index Admission)
Between 10/30/2022 and 8/29/2023 by month
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All Cause Readmission(s)

Percentage of Population by Readmitted? (All Cause)

Between 10/30/2022 and 8/29/2023 by month
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Lee Health: Overcoming Challenges
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Questions?
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